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Time analysis 
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Time analysis 
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Time analysis 

• Calculating forwards – CR3??? 
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Time analysis 
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Time analysis 

• Calculating forwards – choosing the maximum 
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Time analysis 
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Time analysis 
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Time analysis 
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Time analysis 

• Calculating backwards – choosing the minimum 
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Time analysis 
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Time analysis 

• Calculating backwards – choosing the minimum 
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Analysing the network 

• Float – total float 
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Analysing the network 

• Modifying the network 

• When?  

• During the planning phase 

• During the construction – according to actual data 

• Why?  

• To reduce the total duration 

• Delay in the preceding activities  keeping end deadline 

• How? 

• Changing activity durations in the critical path 

• Changing relations in the critical path 
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• Using more resources (e.g. labour) eliminating relations 
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Modifying the network 

• Changing activity duration 
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Modifying the network 

• Changing activity duration in the critical path 
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Modifying the network 

• Changing activity duration in the critical path 
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Modifying the network 

• Changing activity duration in the critical path 
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